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Glossary of terms/words: 

 Travel Agencies: An agency engaged in selling and arranging 
transportation, accommodations, tours, and trips for travellers.  
 

 Leisure tour: leisure tour is travel in which the primary motivation is to 
take a vacation from a vacation from everyday life( time or opportunity 
for ease, relaxation) 
 

 Glitch: A small problem during a tour package or fault that prevents 
something from being successful. 

 

Transcript 

 Support System: Tour Operators 

Tour operator is an organization, firm, or company who buys individual travel 
components, separately from their suppliers and combines them into a 
package tour, which is sold with their own price tag to the public directly or 
through middlemen, is called a Tour Operator. 
More precise tour operators are primarily responsible for delivering and 
performing the services specified in a given package tour. They can provide 
these services themselves as some have their own cars and coaches, hotels, 
and other travel-related services or can obtain these from the other suppliers. 
That is why they are called manufacturers of tourism products. 
 
 

Tour operators are sometimes called wholesalers but this is partially true 
because a wholesaler buys goods and services in bulk at his own account to 



prepare a tour package and then retails it through the travel agencies or 
directly to clients.  

 Definitions of Tour Operator 

Poyther (1993) defines, “tour operator is one who has the responsibility of 
putting the tour ingredients together, marketing it, making reservations and 
handling actual operation.” 

Holloway (1992) stated that tour operations undertake a distinct function in 
the tourism industry, they purchase separate elements of tourism 
products/services and combine them into a package tour which they sell 
directly or indirectly to the tourists. 

 

 Types of Tour Operators 

Tour operators are basically categorized into four types. These are categories 
on the basis of their nature of the business and its operations. 
 

1. Inbound Tour Operators 
2. Outbound Tour Operators 
3. Domestic Tour Operators 
4. Ground Operators 
5.  

1. Inbound Tour Operators 

These are also guests, clients/tourists, and handle arrangements in the host 
country are called inbound tour operators. For example, a group of American 
Tourists is coming through TCI Ltd. to India and the company makes 
arrangements and handles the group in India then TCI is called an inbound 

known as incoming tour operators.  
 
 

2. Outbound Tour Operators 
Tour operator who promotes tours for foreign destinations, maybe business 
tour or leisure tour is called outbound tour operators. For example a group of 
American tourists going to a trip of India and Thomas Cook handle 
arrangement in America like as ticket reservation, hotel booking etc. then 
Thomas Cook is called Outbound Tour operators in the context of America. 
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3. Domestic Tour Operators 
Domestic tour operators are those who assemble, combine tourist 
components into inclusive tours and sell it to the domestic travelers. In 
general, these tour operators provide travel services within the tourist’s native 
country. 
The domestic tour operators operate within the boundary of the home country 
and offer package tour to the traveller’s viz. Domestic inclusive tours or 
independent tours. 
 

4. Ground Operators 
These are commonly known as handling agencies and their main function is to 
organize tour arrangements for incoming tourists on the behalf of overseas 
operators. 
When a tour operator himself promotes beach holidays, wildlife holidays, 
adventure tours, heritage tours at the different places, the difficulty arises. It is 
the ground operator then who by handling the incoming travellers in the same 
season but at different places ensures that the entire operation is according to 
the package tours or agreements. 
 

 Functions of Tour Operator 

A tour operator is an organization, firm, or person who is responsible for the 
actual arrangement of transport and accommodation facilities on any tour or 
vacations. They are also responsible for operating and providing vacation 
through contracting, booking, and packaging together of the various 
components of the tour such as hotel, transportation, meals, guides, optional 
tours, and sometimes flights. 
A tour operator is like a service provider, providing the most convenient option 
for tourists to stay, visit, as well as leave from the city. A tour operator owns a 
high volume of travel services across carriers, services, and accommodation. 
Some most important functions of the tour operators are following as: 

 
Planning a Tour 
The most important functions of the tour operators are planning a tour. Tour 
operators plan a tour and make tour itinerary which contains the identification 
of the origin, destination and all the stopping point in a traveller’s tours. A 
prospective tour operator also gives advice to intending tourists in various 
types of tour programmes, which they may choose for their leisure or 
commercial travel. 
 



Making Tour Package  
Tour operator buys individual travel components, separately from their 
suppliers and combines them into a package tour. Tours operators make tour 
package by assembling various travel components into a final product that is 
called tour package which is sold to tourist with own price tag. Making tour 
packages is also an important function of Tour Operator. 

 
Arranging a Tour 
Tour operators make tour package and also arrange a tour according to tourist 
demands. Tour operators arrange the tour package and various tourists’ 
activities to provide the best experience to tourists/traveller. 

Travel Information 
Whatever the size of tour operators, it has provided necessary travel 
information to the tourists. This task is utterly difficult and very complicated. A 
tour operator must give up-to-date, accurate and timely information regarding 
destinations, modes of travel, accommodation, sightseeing, immigration, 
health and security rules about various permits required to travel in a 
particular area etc. 

Reservation 
It is a very important function of all type tour operators and travel agencies. 
Tour operator makes all the reservation by making linkages with 
accommodation sector, transport sector and other entertainment 
organizations to reserve rooms, and seats in cultural programmes and 
transportation. 

Travel Management 
Tour operators manage tour from beginning to the end of the tour. A tour 
operator has the responsibility to look after the finer details of a vacation or 
tour such as hotel, accommodation, meals, conveyance etc. Tour operators 
provide travel guide, escorting services and arrange all travel related needs 
and wants. 

Evaluate the Option Available 
Tour operators evaluate all available options to provide a unique or 
unforgettable travel experience to tourists during their journey. Tour operators 
evaluate the various options available for a tour package and provide best of 
them to tourists. 



Promotion 
Tour Operators makes tour packages and promote them into various tourists 
markets at domestic as well international level. Tour operators promote a 
travel destination to attract a large group of tourists at domestic as well as 
international level. In the promotion of tourist destination, tour operators play 
a key role. Travel agencies or tour operators are called as image builder of a 
country. 

Sales and Marketing 
Tour operators do sales and marketing of tourist products. Tour operators buy 
individual travel components, separately and combine them into a tour 
package, which is sold with their own price tag to the public directly. Tour 
operators do marketing of tourist destinations and tourism product to attract 
the attention of the tourists/travellers. 

Taking Care of Glitch 
Tours operators are also called handling agencies which handles tour package 
and take care of all the glitches and problems arises during a tour package. 
Tour operators fix the glitches and provide the best available alternative to 
tourists during their journey. 
 
 

 Importance of Tour Operators 

Tours operators play a key role in the tourism sector. Tour operators create 
tourist products, promote them a finally sold them to tourists. 
Tour operators provide the best and competitive price to the tourist. Tour 
operators negotiate with suppliers of tourism products such as hotels, airlines 
and provide the best possible price to the tourist. Tour operators buy tourist 
products in bulk and get huge discounts from suppliers. So that they provide 
tourist products at a cheap price. 
Tour operators organized a tour in the best way. They personalize and make 
sure each and every component of the tour is well-taken care. Tour operators 
provide the best travel experience during a tour. Tour operators save tourists 
time and money. 
Tour operators provide immediate support systems at the host country as well 
as a foreign land. When tourists travel to a foreign land and things get 
uncertain, maybe it’s a health or loss of documents and need to return back or 
change of travel plan. A qualified tour operator takes care of all these unseen 
events with efficiency. 
Tour operator caters to the needs of tourists on the based on their taste of 
travel. Tour operator provides all the best available option according to tourist 
needs and demands 
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